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| Brief Description

Azerbaijan has a solid legal framework that guarantees equality of rights for men and women. However,
like in many countries, policies do not immediately translate into equality of opportunity and real changes
in women'’s lives. Despite high educational attainment and labour force participation typical for Azerbaijani
women, they remain more economically vulnerable than men. Though women constitute half of the
country’s population and 48.9% of active labour force, they have higher unemployment rate, are
concentrated in low-paid sectors of economy; majority of women are engaged in vulnerable employment
with little or no respect for the labour code; women also constitute minority in the private sector.

UNDP’s research identified a number of barriers that may prevent women from fully exercising their socio-
economic rights, such as restrictive socio-cultural practices and gender-based discrimination, limited access
. to financial credit, technology, capacity building opportunities and professional networks. The project will
serve the purpose of dismantling these barriers to ensure full realization of women's socio-economic rights. |
Besides, the project’s design also takes into account the risks posed by the Corona pandemic and will
address the basic needs of the communities as regards practicing adequate sanitation and hygiene skills
and accessing Water, Sanitation and Hygiene (WASH) facilities. The project’s objective is expected to be
- achieved through delivery of the following results: ;

ER 1. Entrepreneurial activity of rural women is boosted through support to women-led businesses

ER 2. Women are empowered to have a stronger voice in advocating for their economic rights and
- participation in socio-economic life

- ER 3. Communities are better equipped to prevent spread of COVID-19 through improved access to WASH

knowledge _skills and facilities

The geographic scope of the project covers Jalilabad and Bilasuvar. The target groups include rural women :
from low-income households, women-headed households, unemployed women, women producers,
survivors of gender-based violence.

Contributing Outcome (UNDAF/CPD, RPD or

o Total
GPD): CPD Outcome 1. By 2020, the Azerbaijan
economy is more diversified and generates enhanced resources US$ 253,195
sustainable growth and decent work, particularly for youth, required:
women, persons with disabilities and other vulnerable groups
Total
¢ i ' : resources UNDP TRAC:

Indicative Output(s) with gender marker2: allocated: Donor
Output 1. Entrepreneurial activity of rural women is boosted . | US$253,195

Netherlands)
through support to women-led businesses (GEN 3) .

Government:
Qutput 2. Women are empowered to have a stronger voice In-Kind: | US$30,000
In advocating for their economic interests and participation in Unfunded: 178 1 M

socio-economic life (GEN 3)

Output 3. Communities are better equipped to prevent spread
of COVID-18 through improved access to WASH knowledge,
skills and facilities (GEN 2)
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L DEVELOPMENT CHALLENGE

Economic rights are fundamental human rights. However, globally gender gaps persist across many
dimensions of the economic rights realization. Women remain less likely to participate in the labour
market than men around the world. They are more likely to be unemployed than-men and fend to
be over—represented in informal and vulnerable employment. Women are. less likely to be
entrepreneurs and face more disadvantages starting businesses.

Women's economic empowerment is central to realizing women'’s rights and gender equality.
Economic empowerment of women involves providing women with apportunities to equally
participate in existing markets; giving them access t6 productive resources and decent work, and
increased voice, agency and meaningful participation in economic decision-making at all levels from
the household to international institutions. Women who lack economic autonomy face an increased
risk ‘of gender-based violence (GBV) and limitations to their life choices. Having an independent
income is key for women to exercise more control over their own time and_lives.

Empowering women in the economy and closing gender gaps in the world of work are key to
achieving the 2030 Agenda for Sustainable Development arid achieving the Sustainable
Development Goals, particularly Goal 5, to'achiéve gender equality, and Goal 8, to promote full and
productive employment and decent work for all: also Goal 1 on ending poverty, Goal 2 on food

security, Goal 3 on ensuring health and Goal 10.on reducing inequalities.

In Azerbaijan, women constitute half of the country’s population and 48.9% of active labour force.
Azerbaijan’s Constitution guarantees women equal rights with men, The legal framework provides
a strong foundation for gender-equal access to economic resources. The Law on Gender Equality
(2006) provides women equal rights to engage in-all types of economic activities, to own, inherit and
sell property, receive bank loans. The Law on the Prevention of Domestic Violence (2010) asserts.
the state’s responsibility in prevention of violence and protection of violence victims. Azerbaijan is a
signatory to all major international agreements protecting women'’s rights. In 1995, the Republic of
Azerbaijan ratified the Convention on Elimination of All Forms of Discrimination Against Women

(CERAW)—ard —im2001,the First-Optioral Protocol to CEDAW, Which opened a possibility for
women to'issue an individual complaint to the UN Committee on Women’s Rights.

Over the past decade the economic situation in Azerbaijan has been consistently improving and
new employment opportunities-have been genherated. The high level of educational achievements
and labour force participation typical for Azerbaijani women generates a women workforce of
impressive potential. However, like in many countries, policies do not immediately translate into real
changes in women's lives. Despite obvious advancements in women empowerment, women remain
more economically vulnerable than men. Women have higher unemployment rate (5.9% among
women against 4.1% among men); are concentrated in low-paid sectors (heaith, education); 62% of
‘women are engaged in vulnerable employment ininformal sector, without contracts and respect for
the labour code; and constitute minority in the private sector - of total nuimber of entrepreneurs only
21.5% are women.' Due to wage gap and involvement in informal sector, women also tend to receive
smaller pensions.

Statistical data are corroborated by UNDP-supported qualitative research on rural women's
participation in economic life. UNDP held a series of assessments of the women's economic and
social situation in Azerbaijan, including the 2018 Gender Assessment Report Women i the Private
Sector-in Azerbaijan: Opporiunities and Challenges.? Findings of the research clearly demonstrate

1 Men and Womef in Azerbaijan; 2018, State Statistics Committee
2 Gender Assessment Repart 2018: Wonien in private sector in Azerbaijan: opportunities-and challenges




how gender inequality in economic engagement and community participation resulted in lost
opportunities for economic growth and community development of the rural areas.

These assessments identified a range of root causes that are gender-specific and prevent women
from fully exercising their socio-economic rights:

= Women are subject to restrictive socio-cultural practices and gender-based discrimination
(such as marginalization of women and girls in the family and community-based decision
making, domestic violence and coercive control, gender stereotyping, rigid gender-based
distribution of family duties and responsibilities, early marriage and school dropouts);

e \Women entrepreneurs, compared to men, have limited access to financial credit, technology,
capacity building opportunities and professional networks:

e Gender stereotypes along other factors generate “glass ceiling” in the private sector: women
can become marginalised and overlooked in promotions to decision-making positions:

¢ Discrimination against newly married and pregnant women in private sector hiring limits
women’s access to private sector jobs.

The project is proposed amidst the growing COVID-19 crisis that significantly amplifies the risks for
vulnerable people and communities including women. Since March, transmission of COVID-19 in
Azerbaijan has already commenced, and the number of cases is soaring. Authorities have taken
measures to contain the pandemic by imposing various restrictions on businesses and citizens
including, but not limited to, closures of educational premises and non-crucial business services,
limitations on public services, gatherings and movement, including curfews and mandatory
quarantine for the travellers. With strict regulations put in place to curb the spread of COVID-19
pandemic, hundreds of thousands of people in Azerbaijan face severe social and economic
challenges. While necessary for reducing the speed of transmission of the disease, these measures
risk having negative immediate and long-term impacts on all sectors of the economy, so employment
and livelihoods will be hit hard by the consequences of the health crisis. Vulnerable people including

women are much more likely to remain unemployed for longer, they will most likely have zero——

financial reserves to draw on. Continuing support to women entrepreneurs is essential for building
resilient recovery.

The risk of COVID-19 transmission is particularly high in the rural areas where the sanitary-hygienic
practices and facilities are often sub-standard.

https://www.az.undp.org/content/azerbaijan/en/home/libra ry/UNDP-AZE-Gender-Assessment -
report.html




Il. STRATEGY

Building on this evidence base, the.-_project‘:s; strategy seeks to achieve positive changes in two areas
critical for women's empowerment — Entrepreneurial Capacities and Advocacy and Voice. It offers
Solutions for each area, with a geographical focus on two regions — Bilasuvar and Jalilabad.

The project's strategy will pursue a two-phased approach giving priority to the activities in the
Bilasuvar region. With available funding of US$ 75,000, Phase 1 of the project will focus on further
strengthening the capacities of the existing Bilasuvar WRC, expanding business opportunities and
stimulating -social participation of local women, and delivering the WASH component. Once the
additional rescurces are mobilized, the project will move int6 Phase 2 that will support launch of a
new WRC in Jalilabad, roll-out of entrepreneurial programmes and other services for women, and
replication of the WASH component, while continuing to maintain the activity of the WRC Bilasuvar.

The Theory of Change for the project is rooted in the following logic flow:

Solution 1. Entrepreneurial Capacities

Solution 1 will focus on removing barriers to women's access to capacity building opportunities and
finance. It will help women to acquire skills necessary to start and successfully run a business (such
as writing a business proposal, budget management, legat literacy, marketing and sales). It will also
provide them with seed funding in the form of in-kind inputs to initiate small business or expand an
existing one. Throughout the process, women will be supported by the project's business advisor to-
address specific concerns and, when necessary, refer to the relevant services (e.g. vet services,
branding etc.). Last but not least, the project will help women to obtain a legal status of individual
entrepreneur that will provide them with greater social protection. This pathway is expected to resuit
in increased women’s involvement in private sector; higher level of income. and greater financial
independence. In the mid- to long-run, it will also strengthen women’s self-confidence, boost the
economic. life of their communities, and help change the gender stereotypes and restrictive
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Solution 2. Advocacy and Voice

Solution 2 will focus on giving women voice in decision-making at the community level and
recognizing them as social and economic agents of development. The project will provide women
‘with accessible public space at the Women Resource Centres where they can freely meet, speak
and express their needs and concerns, receive advice and access knowledge resources. The project
will help socially active women to organize into a public association, an NGO, At the same time, the
project will also help economically active women to better protect and promote their interests through
building networks of mutual support and solidarity that allow women to grow their social capital,
improve their self-esteem and self-reliance, acquire a greater voice in decision-making, and
collectively negotiate better contract terms, prices and access to a wide range of resources and
services. Through a series of advocacy events, the project will encourage womer to form producers’
associations. This pathway is expected to result in greater women’s involvement in social and.
economic life of their communities, stimulate establishment of women associations and. producers’
cooperatives. and build a pool of women leaders capable to promote and defend their interests,

Besides; the project’s design also takes into account the risks posed by the Corona pandemic and
will address the basic needs of the communities as regards practicing adequate sanitation and

hygiene skills and accessing WASH facilities.




The project’s logic stems from the: UNDP experiences and lessons learnt in the course of
implementing similar projects and will use the already tested approaches and models, stich as
Women Resource Centre (WRC) platform. The WRC model was fitst piloted in Sabirabad region in
2011 and became a scalable model to help wonien in regions overcome barriers to empowerment
including restrictions in accessing public places as well as strong social pressure that disadvantages
women and excludes them from public life. The WRCs model was expanded to 8 more regions
(Neftchala, Bilasuvar, Masalli, Zagatala, Salyan, Khazar, Khachmaz and Qusar) with the generous
support from Coca-Cola Foundation, US Agency for International Development, EU Delegation in
Azerbaijan, Swiss Agency for Development and Cooperation (SDC), and UN Women. The success
of the WRC is strongly anchored in the close collaboration developed bétween UNDP and the State
Committee for Family, Women and Children Affairs (SCFWCA).

The selected project sirategy is informed by the findings of the independent evaluations.of similar
interventions commissioned by UNDP in 2014-2015 and 2018. The evaluations confirmed
effectiveness of the WRC model as a “platform for women to obtain information, knowledge and
skills necessary to overcomie barriers to equal participation in the economic and social life as a
fundamental human right". Feedback from women members of WRCs gathered within the scope of
the evaluations was strong in confirming “the Centres’ role in empowering women to take more
proactive approach and self-confidence, which is the single most appreciated new state of mind that
women reported fo have received.”

The evaluations also confirmed that this strategy has yielded results going beyond increasing skills
and supporting the businesses towards building women’s social capital .and empowering them to
take proactive steps in exercising their rights whether it is initiating their business ideas, employment
opportunities or simply taking more active part in community life, Women who benefitted from the
project describe it as-a “life-changing move that- made them feel more empowered to stand for their
rights, take more proactive role in-their family and in their community.” This in turn has enabled
wornen to self-protect from GBV, social prejudices and become productive members of the family
and community, '

The nroisct-stratansy,
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Releasing the full capacity of the national women workforce for the development of the private sector
is designated as a primary-task in Azerbaijan’s Strategic Roadmaps on National Economy and
Economic Sectors. The Roadmap addressing private sector growth has a section specifically
dedicated to supporting women entrepreneurs. The project is also in line with the National
Employment Strategy of Azerbaijan that prioritizes women ‘as a target group for Active Labour
Market Measures. '

The project is aligned with UNAPF/CPD Qutcome 1, “By 2020, the Azerbaijan economy is more
diversified and generates enhanced sustainable growth and decent work, particularly for youth,
women, persons with disabilities and other vulnerable groups”. '

The project is a direct response to the Concluding Observations of the GEDAW Committee
issued in February 2015, calling Azerbaijan to “increase efforts to encourage and support women's
economic empowerment and entrepreneurship, especially among ruraf women, including by
providing access to credit, land and other resources and training in microenterprise development
and management, and monitor the impact of those initiatives on women”.

The proposed project concept is fully aligned with the findings and conclusions: of the 2018 UN
Report on Mainstreaming, Acceleration and Policy Support for Achieving SDGs (MAPS). The




MAPS: report identified focus on gender equality as an acceleration area for the achievement of
SDGs in the context of Azerbaijan and recommended paying more attention to examining and
removing the bottlenecks to greater labour market participation for women. The project supports.
dual-track approach to gender-sensitive SDG implementation by contributing to the following
SDGs:

SDG 5: Gender Equality — the project seeks to ensure women's full and effective community
participation and equal opportunities for realization of their economic rights.

SDG 6: Clean Water and Sanitation — The project will encourage behavioural change in WASH
practices- and improve access to water and sanitation against the background of the COVID-19
pandemic. '

SDG 8: Decent Work and Economic Growth —the project is designed to boost women's capacities
to contribute to the economic development of their communities and achieve higher levels of
economic productivity through building their capacities, developing effective networking, diversified
professional paths and offering a voice in advocating their economic interests.

SDG 10: Reduced Inequalities — the project strives to address the inequalities in.employment
between rural and urban areas; inequalities in decent jobs opportunities for men and women and
income inegualities.

[1l.  RESULTS AND PARTNERSHIPS

Expected Resuits

The overall goal of the project is to contribute to greater gender equality and realization of women's
socio-economic rights by enabling rural women in Azerbaijan fo fully and equitably participate in the
economic-and social life of their communities. The. proposeéd project will hielp mobilize and unleash

women's potential and productive capacities to contribute o the economic regeneration and rural
development.

The project pursues several specific objectives:
» Toincrease the level of women's economic activity by providing capacity development and
networking opportunities;
» To strengthen the role of rural women in community-based decision-making.

The project will also seek to reduce women’s vulnerabilities fo impacts of the COVID-19 pandemic
and prevent further spread through improved hygiene -and sanitation.

The objectives of the project will be:achieved through the delivery of the following Expected Results
(ER):

ER 1. Entrepreneurial activity of rural women is boosted through support to women-
led businesses

The component is expected to boost entrepreneurial activity of rural women by providing them with
customized business start-up trainings, advisory services, ‘and in-kind inputs for business
development. It is expected that about-300 women will benefit from improved entreprenesuriai skills,




and 40 of women will s‘t'art-.u'p- or expand their businesses and improve their livelihoods. In addition,
it is estimated that women entrepreneurs will provide jobs to some 20 community members by
engaging them in their business-_ac_tivity'.

Indicative activities:

Agctivity 1.1

Activity 1.2

Activity 1.3

Activity 1.4
Activity 1.5

Activity 1.6
Activity 1.7

ER 2.

Conduct assessmenit of the [ocal market to identify economic oppertunities for
start-up and expansion of womien-led businesses

Provide trainings to women on how to start up and expand businesses and write
business proposals

Improve financial literacy and legal awareness of women interested to run small
business

Provide advisory support to women in preparing business proposals

Identify best business proposals through an evaluation process and procure
equipment and-supplies to support womeri having best business proposals:

Support women who started their small businesses to cbtain legal employment status
as individual enfreprensur

Provide trainings to women on marketing, sale and promotion

Women are empowered to have a stronger voice in advocating for their
economic interests and participation in socio-econonmtic life

The Component aims at creating and/or sustaining Women Resource Centres (WRC) as a platform
for networking and empowerment among socially- and economically active women in the target
regions. The-WRCs will function as a technical facility providing a broad range of services fo women
including advocacy, soft skills and mentoring, knowledge dissemination, safe space, communication
channels with government, municipalities, private sector. Itis expected that by the end of the project
two women networks. will be fully operational, with a fotal of at least 500 members. The networks

ure sustainability 1n

fut__Ure and provide voice at key discussions with the go_ve_rnm'éht- and other stakeholders.

Indicative activities:

Activity 2.1
Activity 2.2

Activity 2.3
Activity 2.4

Activity 2.5

Activity 2.6

Activity 2.7

Establish Women Resource Centre in J'aiilabad_: and build/strengthen organizational
capacity of the new Centre and the existing centre in Bilasuvar

Provide training to socially active women on the NGO Establishment and
Management and facilitate registration of the WRC as local NGO

Assess needs and concerns of women producers

Based on assessment, support women producers with necessary skills and
resources (e.g. training in business negotiation skills; advocacy etc.)

Support networking among women producers fromthe two target regions

through face-to-face meetings and social media. platforms

Establish a platform for dialogue between women producers, larger businesses, local
government, municipalities and financial institutions to sensitize them to women's
economic interests

Produce a booklet with success stories of women berieficiaries of the project




ER 3. Communities are better equipped to prevent spread of COVID-19 through
improved access to WASH knowledge, skills and facilities

The component aims to reduce exposure of the target community members, with a focus on women
and girls, to the risk of contracting the coronavirus and other communicable infections. This will be
achieved by building internal capacities of the selected communities to prevent the spread of the
coronavirus through Water, Sanitation and Hygiene (WASH) approach. The project will encourage
community participation through WASH Committees that will be formed under two selected
‘municipalities (one per target region), and WASH Clubs (will be formed from community activists,
youth champion, WRC members) in order to identify WASH related problems, and encourage
behavior change in the community. The project wili train at least 4 master trainers in WASH who will
then share their knowledge within the communities, and support renovation of at least three WASH
facilities prioritized through community consultation. The project is expected to benefit at least 500
community members.

Activity 3.1 Establish WASH Committees and WASH Clubs in two municipalities encouraging
_ participation of women (including WRC members);

Activity 3.2 Conduct a ToT for the WASH Club/ Commiittee members in order to increase their-
WASH related knowledge & skills;

Activity 3.3 Organize sessions to raise awareness of local communities in WASH practices in
the context of the COVID-19 outbreak;

Activity 3.4 Organize awareness sessions.on menstrual health and hygiene for girls;

Activity 3.5  Upgrade at least three WASH facilities identified and prioritized through community-
based consultations. The cost of the activity will be shared by the project (90%) and
community members (10%). '

In-the mid- to '_iong_ rum, the project is expected to-induce the following develdspment.changes:

s By creating employment and entreprenieurship opportunities, the project will directly improve

liveithoods of 1,000 women, and indirectly impact lives of 5,000 people;

* By targeting peri-urban and rural areas; the project will givé an impetus to reducing regional
disparities in economic development, work opportunities and incomes;

» By targeting women job seekers, unemployed and entrepreneurs the project will contribute to
reducing gender disparities in economic activity and entrepreneurship;

« By promoting greater economic independence and involvement in community life, the project
will enhance women participation in family and comiunity based decision-making and reduce
their exposure to domestic violence and coercive control;

» Through awareness raising and dissemination of the project resuilts, the project will address the
job-related gender stereotypes and restrictive socio-cuitural practices and expand career
choices for women; '

» Through improved hygiene practices, the project will reduce the risk of exposing the local
communities, especially women and girls, to the COVID-19 and other transmittable infections.

Resources Required to Achieve the Expected Restilts
The resources required to achieve the expected results areé estimated at USD 253,195,
The main means for ensuring successful completion of the project will consist of the following:

- Technical assistance by local consultants




- Training materials

- Visibility tools (roll-ups, brochures)

- Premises and facilities for the WRCs

- Rent of premises and equipment for trainings and other events

- Trips to regions for monitering, conducting the assessments, trainings and other activities
- Procurement of equipment, printed materials and supplies for establishment of the WCCs
- Civil works for WASH component

- Procurement of equipment and supplies required for business start-ups/improvements/business
greening. Indicatively, the equipment, materials and supplies may include:

Livestock, poultry, bees

Furniture for beauty saloons

Cameras, musical keyboards, IT equipment
Supplies for wedding businesses
Professional sewing and ironing equipment

YVYYVYY

Partnerships

State Committee for Family, Women and Children Affairs (SCFWCA) is the principal government
body responsible for the formulation, coordination and implementation of women policies and is also
in charge of coordinating fulfilment of the obligations under the CEDAW.. The SCFWCA will be the
main Government counterpart to play an active role in the implementation of the intervention. The
Committee will ensure national ownership of the project, facilitate access to the project's target
areas, and coordinate certain activities with other government entities, In this respect, close
cooperation is expected throughout the imptementation with the key officials and experts assigned
by the SCFWCA for this purpose. '
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project activities taking place in Bifasuvar and Jalilabad, and their buy-in and long-term commitment
are instrumental for the success of the project and its sustainability. The local authorities -are the
main source of knowledge on the local situation and have convening power necessary to ensure
participation of opinion-makers and community activists. As such, they ‘are. evident parthers for
mobilization of communities, provision of inputs into the-assessments and selection of target groups
and beneficiaries and organization of local events.

Cr a

The project will also seek establishing links and synergies with other ongoing initiafives in the area
of gender equality and women empowerment supported by UNDP. In particular, the project will be
coordinated with the UN WOMEN programme on Women'’s Economic Empowerment in South
Caucasus implemented by UNDP and funded by SDC, as well as with USAID funded Economic
Empowerment for Entrepreneurship and Employment Project. Both initiatives support rural women
in business start-ups and have generated successful models and practices for community
engagement and social activism that may be highly relevant to the project. UNDP will also ensure
that synergies with the national self-employment programmie spearheaded by the Ministry of Labour
and Social Protection of Population are developed, where feasible.

Risks and Assumptions
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Success of the project is premised on the following assumptions:

- Conducive legal environment that guarantees equality of rights for men and women will be
maintained;

- Government wifl continue to exercise strong palitical will fo prioritise gender equality and
women empowerment, as reflected in the national strategies:

- Women have considerable produictive potential as reflected in their educational attainment
and labour force participation rate.

The project may face the following risks:

- Initiafly, the idea of WRCs may be new to the communities in. Jalilabad, and some women
may fack trust and be reluctant to refer to the WRC in the beginning. Women may be hesitant
to use: WRC services due to the overly restrictive family; religious or other social norms. The
appropriate mitigation strategy would be to clearly explain the benefits of the WRCs for
women. and organize meetings with women members of the. existing WRCs (e.g. Bilasuvar)
to demonstrate advantages of joining the WRC network.

- Registration of the' WRCs may be a lengthy procedure with many administrative-and legal
barriers and may last longer than planned and hinder the project exit. strategy. UNDP will
seek all avenues to facilitate the registration process with the Government. The risk is
considered low given that up to date 6 WRCs were registered.

- Women-run ‘businesses may not be sustainable in the mid- and long run. As a
countermeasure, the project team and consultants will closely review commercial viability of
business plans, reguilarly monitor the status of the businesses, propose corrective action,
link to advisory support, offer networking-opportunities; facilitate access to additional financial
sources.

- The Corona pandemic may pose risks to the project implefrientation and reduce project’s
effectiveness. The project will seek to mitigate the risk by raising sanitary and hygienic
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[T and other al'terhative or _ih'_novative: _te}:hnologie's: to deliver online trainings, webinars and
other services/products. This approach has been successfully applied in similar UNDP-
implemented projects since the start of the pandemic.

Stakeholder Engagement

The project will target women residing in rural and peri-urban areas of the Jalilabad and Bilasuvar
regions. Focus will be on women from low-income households, women heads of households,
unemployed women, women with special vulnerabilities such as GBV survivors, women farmers,
producers; owners of small agricultural holdings, handicraft workers. Prior to the start of activities, a
project presentation will bie made in-each region to ensure that local women are aware of the project.
Local community activists and local authorities will also be consulted when seélecting women to be
targeted. During the selection the project will make sure that the target group has a balanced
representation of women residing in villages and a regional centre; economically active and willing
to engage in economic activities; women active in their communities and women willing to-become
active in their communities. The total indicative number of women to directly benefit from the project.
activities is at around 2,300.

Geographically, the project will target Jalilabad and Bilasuvar. The economic profile of the target
regions:offers ample opportunities for income generation and small business development. Jalilabad
and Bilasuvar are diversified in agricultural crops including cereals, fruits, vegetables, cotton, grape,
and fodder crops. '
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The final beneficiaries of the project will ba:

1. Local economy will benefit from mobilization of productive and creative potential of women
entrepreneurs;

2. Government will benefit from successful models, practices and approaches that will be
piloted by the project, captured as lessons learnt and replicable in other parts of the
country;

3. Communities at large will benefit from economic revival and overall improved wellbeing of
community members,

Knowledge
The project will produce the following knowledge products:

~ The project will carry out the labour market assessment and assessment of needs and
goncerns of women producers. Findings of the assessments will be used to fine-tune the
project’s interventions and can also inform design of local policies and plans as well as future
donors’ interventions targeting rural women.

- At least two success stories per year will be produced to capture and promote the project
results and best practices, At the end of the project, a booklet on success stories of women
beneficiaries of the project will be publ:shed Success stories will be disseminated through
‘media, UNDP regional and global knowledge networks to ensure outreach within and otitside
Azerbaijan.

- A dedicated Facebook page will be created to inform the interested groups (women,
businesses, development communlty etc )on the operatlons of the WRCs; it will also make
availahlethe. 3 : . : reeaths '

be produced in the'frame of the prcuect and whlch can be conS|dered to be of publlc mterest

- 'Media advisory and press releases will be issued to inform the public about the specific
activities/outputs (including the trainings, events in regions, new businesses efc.).

Sustainability and Scaling Up
Sustainability of the project results will be facilitated through the following actions:

¢ Institutional sustainability of WRCs will be ensured through capacity building of its staff
on- organizational development, facilitation of registration of the WRCs as. local NGOs,
and support in writing grant appfications to the potential donor organizations for finangial
sustainability.

* The project will continue regular dialogue with the State Commiittee for Farily, Women
and Children- Affairs -and local authorities to secure én-going institutional support to the
WRCs upon project completion.

o Active young women-trained by the project will be mobilized for delivery of trainings oh
the basis of the WRCs to ensure continuity .of learning beyord the project end date.
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» The action will build shared vision and feeling of ownership ameng women that is critical
to WRC becoming an integral part of the community. The idea of WRC belonging to
women, not to the project, will be emphasized throughout all meetings, trainings,
workshops, and other events. ' _

¢ Active community members trained by the project as WASH master trairers will be
mobilized to extend WASH refated services to other communities in the target. or other
regions.

v,

PROJECT MANAGEMENT
Cost Efficiency and Effectivéness

The project's programmatic and operational effectiveness and cost-efficiency will be secured
through the following means:

» The project’s design is informed by the independent evaluations of similar interventions in
Azerbaijan as well as review of international good practices and lessons learnt in countries
in similar contexts:

* The project will apply the twin-track approach to gender-sensitive SDGs implementation
combining a standalone goal (SDG 5) with mainstreaming throughout other elements of the
framework (SDG6, SDG8 and SDG10), as the most effective way to achieve gender equality;

* The project will apply well - tested methodologies for community engagement and capacity
building approaches;

»  UNDP will use a portfolio management approach to improve cost effectiveness by leveraging
activities and partnerships with other initiatives/projects pursuing similar objectives, namely
Eesonomic Empowerment for Entrepreneurship and Employment, Women's Economic
Empowerment in the South Caucasus, Economic and Social Empowerment of Rural Women
and Youth and Creating Inclusive and Decent Jobs for Socially Vulnerable Groups.

* The project will make use of available assessments and studies to design its activities (e.q.

Women iri the Private Sector in Azerbaljan: Opportunities and Challengés);

e The project will gain cost-efficiency at the operational level by using UNDP's corporate long-
term agreements with vendors for delivery of goods and services.

Project Management

The Project Management Unit will consist of the UNDP Project Manager (PM).covering Women
Economic Empowerment (WEE) portfolio, and Project Officer, PM will provide overall project
management, identify synergies between the projects in the. porifolio, coordinate activities to
avoid duplication and ensure knowledge sharing within the WEE portfolio. The PM will allocate
20% of his/her time the project. The PM will be supported by a full-time Project Officer (PO),
who will have a substantial role in the project management and implementation (see details in
the Governance and Management Arrangements Section). The project team will be based in
‘Baku in the rented premises that will be shared between two projects to ensure cost-efficiency.
The project staif will be required to frequently travel to the target regions of Jalilabad and
Bilasuvar where most of the project activities wilt take place. In the field, the project team will
be supported-by the WRCs Coordinators who will be permanently based in the target regions:.

The project will rely on the programmatic and operational support from UNDP, Specifically,
UNDP will provide direct country office support services in making procurement, managing
human resources and project finances. The overall project oversight will be ensured by a UNDP

13




Programme- Adviser to be assigned to the project. The cost of the Programme Adviser will be
recovered-through the Direct Project Costing arrangement.

The project is subject to the audit in line with UNDP policies and procedures.
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VIlIl. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The project will be implemented in accordance with Natiohal Implementation Modality. The State
Committee for Family, Women and Children Affairs (SCFWCA)-will act as project’s implementing
Agency representing the government while UNDP: will provide support services to the project
implementation in siccordance with the relevant UNDP operational policies and regulations. Support
services involve maintaining an overall oversight over the project operation including programmatic,
budgetary, human resources and procurement aspects. '

For this purpose, a UNDP Programme Adviser will be assigned to the project and hefshe will be
respensible for monitoring the project's progress or lack of thereof, assuring quality of project
deiiverables and ti_mely reporting o the donor.

The project will have a governance structure, aligned with UNDP's rules for Results Based
Management (see Figure: Project Organization Structure below).

' Project Orga n'is-aﬁdn_ Structure

L e e e - .

Project Board.

Senior Beneficiary Executive Senior Supplier
SCFWCA SCFWCA UNDP, Dutch
Embassy
Project Assurance
UNDE Programme Project Support
- . e ] - roject Suppo
Adviser Project Manager (20%) UNDP Operations
_ {procureiment, HR,
Project Officer (100%) finance]
Output 1 Output 2. Output 3

A Project Board (PB) will be the executive decision-making body for the project, providing guidance
to the Project Manager, and approving work plans, budgets and project revisions. It will be
established atthe.beginning of project implementation and will meet minimum once a year to monitor
the progress of the project, to guide its implementation and to support the project otherwise in
achieving its listed results and objectives. '

The Project Board members will perform the following roles:




s The Executive (Implementing Partner) will convere the Project Board meetings. This position
will be held by the National Project Director, who will be the representative of the SCFWCA,

e The Senior Supplier: This position will be held by the UNDP Resident Representative, ora
designated UNDP Programme Advisor;

» The Senior Beneficiary: This position will be held by the representative(s) of the SCFWCA.

Other project partners may be invited to the Project Board meetings, if necessary.

The day-to-day management of the project will be carried out by a Project Management Unit (PMU)
under the overall guidance of the PB. The Project Manager will act as Head of PMU and will assume
overall responsibility for the successful implementation of project activities and the achievement of
planned project outputs. The Project Manager will provide strategic directions towards overall
implementation of the project activities and will act as the main ligison person between the UNDP
and project partners: The Project Manager will also participate as a- non-voting member in the PB
meetings -and will be responsible for compiling a summary report of the discussions,
recommendations and conclusions of eéach meeting.

Project Officer will be responsible for drafting and ensuring adherénce fo the project workplan,
ensuring adequate information flow, discussions and feedback amang the various stakeholders and
target groups, guide the work of experts and sub-contractors and ensure the timely execution of
their assignments, preparing progress reports; ensuring visibility of project activities and results-and
other .substantive and orgarizational tasks. Besides, the Project Officer will be in. charge of
administrative matters such as procurement, contractlng, logistics and financial management
mcludmg disbursements, record-kesping, cash management, preparation of payment requests and
comipilation of financial reports.

The PMU will be 'supported by a team of international and local experts/subcontractors to be
recruited for the implementation of the specific outputslactwrtles

Programme Assurance: UNDP Azerbaijan Programme Ad\nsor will hold the Programme Assurance
role. The Progr FAS ance role support he Proie Bnard by carrving o objgctive and-

independent programme oversrght and monitoring functlons This role ensures that appropnate
programme management milestones are managed and completed

Projfect Support role provides project administration and management support to the Project
Manager. This role will be: performed by the Project Assistants and UNDP Operatiohs Unit, They will
support the Project Manager in making procurement, recruitment and financial management.
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IX. LecAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement between the Government of the Republic of Azerbaijan and UNDP, signed
on 6 February 2001. All references in the SBAA to “Executing Agency” shall be deemed to refer to
“Implementing Partner.”

This project will be implemented by the State Committee for Family, Women and Children Affairs
(‘Implementing Partner”). UNDP will provide support services to the project implementation in
accordance with UNDP’s financial regulations, rules, practices and procedures, to ensure best value
for money, fairness, integrity, transparency, and effective international competition.

X. RisKk MANAGEMENT

Consistent with the Article Il of the SBAA, the responsibility for the safety and security of the

Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing

Partner’s custody, rests with the Implementing Partner. To this end, the Implementing Partner shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account
the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full
implementation of the security plan.

1. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications
to the plan when necessary. Failure to maintain and implement an appropriate security plan as
required hereunder shall be deemed a breach of the Implementing Partner’s obligations under
this Project Document.

2. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP
funds received pursuant to the Project Document are used to provide support to individuals or
entities associated with terrorism and that the recipients of any amounts provided by UNDP
hereunder do not appear on the list maintained by the Security Council Committee established
pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/1267/aq_sanctions _list.shtml.

3. The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual
harassment and sexual exploitation and abuse of anyone by the Implementing Partner, and each
of its responsible parties, their respective sub-recipients and other entities involved in Project
implementation, either as contractors or subcontractors and their personnel, and any individuals
performing services for them under the Project Document.

(a) In the implementation of the activities under this Project Document, the Implementing Partner,
and each of its sub-parties referred to above, shall comply with the standards of conduct set
forth in the Secretary General's Bulletin ST/SGB/2003/13 of 9 October 2003, concerning
“Special measures for protection from sexual exploitation and sexual abuse” (“SEA”).

(b) Moreover, and without limitation to the application of other regulations, rules, policies and
procedures bearing upon the performance of the activities under this Project Document, in the
implementation of activities, the Implementing Partner, and each of its sub-parties referred to
above, shall not engage in any form of sexual harassment (“SH”). SH is defined as any
unwelcome conduct of a sexual nature that might reasonably be expected or be perceived to
cause offense or humiliation, when such conduct interferes with work, is made a condition of
employment or creates an intimidating, hostile or offensive work environment.




4. a) in the performance of the activities under this Project Document, the Implementing Partner-
shall (with respect to its own activities), and shall require from its sub-parties referred to in
paragraph 4 (with respect to their activities) that they, have minimum standards and procedures
in place, or a plan to develop and/or improve such standards and procedures in order to be able
to take effective preventive and investigative action. These should include: policies on sexual
harassment and sexual exploitation and abuse; policies on whistieblowing/protection against
retaliation; and complaints, disciplinary' and investigative mechanisms. In line with this, the
Implementing Partner will and will require that such sub-parties will take all appropriate measures
to:

. Preventits employees, agents or any other persons engaged to perform any-services
under this Project Document, from engaging. in SH or SEA:

it. ~ Offer employees and associated personnel training on prevention and response to
SH -and SEA, where the Imiplementing Partner and its sub-parties referred to 'in
paragraph 4 have not put in place its own training regarding the prevention of SH and
SEA, the Implementing. Partner and its sub-parties may use the training material
available at UNDP:,.

i.  Report and monitor allegations of SH and SEA of which the Implementing Partner
and its sub-parties referred to in paragraph 4 have been informed or have otherwise
become aware, and status thereof;

iv.  Refer victims/survivors of SHand SEA to-safe and confidential victim assistance; and

v.  Promptly and confidentially record and investigate any allegations credible encugh
to warrant an investigation of SH or SEA. The Implementing Partner shall advise
UNDP of any such allegations received and investigations being conducted by itself
or any of its sub-parties referred to in paragraph 4 with respect to their activities under
the Project Document, and shall keep UNDP informed during the investigation by it.
or any of such sub-parties, to the extent that such notification. (i) does: not jecpardize.
the conduct of the investigation, including but not fimited to the safety or security of

PETSONS, and7or (ilj 18 not In contravention of any laws applicable to'it. Following the
investigation, the Implementing Partner-shall advise UNDP of any actions taken by it
or.any of the other entities further to the investigation.

b) The Implementing Pariner shall establish that it has coriplied with the foregoing, to the
satisfaction of UNDP, when requested by UNDP or ahy party acting on its behalf to provide such
confirmatien. Failure of the Implemeriting Partner, and each of its sub-parties referred to in
paragraph 4, to comply of the foregoing, as determined by UNDP, shall be considered grounds
for suspension or termination of the Project.

5. Social and environmental sustainability will be enhanced through application of the UNDP
Social and Environmental Standards (hitp:/Avww.undp.org/ses) and related Accountability
Mechanism (hitp://www. undp.org/secu-srm).

6. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner
consistent with the UNDP Social and Environmental Standards, (b) implement any imanagement or
‘mitigation plan prépared for the project or pregramme to comply with such standards, and (c) engage
in & constructive and timely manner to address any concerns and complaints raised through the
Accountabilty Mechanism. UNDP will seek to ensure that communities and other project
stakeholders are informed of and have access to the Accountability Mecharnism:.

7. Ali signatories to the Project Document shall cooperate in good faith with any exercise to evaluate
any programme or project-related commitments or compliance with ther UNDP Social and
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10.

11.

Environmental Standards. This includes providing access to project sites, relevant personnel,
information, and documentation:.

‘The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or

corruption, by its officials, consultants, responsible parties, supcontractors and sub-recipients in
implementing the project or using UNDP funds. The Implementing Partner will ensure that its
financial management, anti-corruption and anti-fraud policies are in place and enforced for all
funding received from or through UNDP.

. The requirements of the following documents, then in force at the time of sighature-of thie Project

Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt
Practices and (b) UNDP Office of Audit and Investigations [nvestigation Guidelines. The

Implementing Partner agrees to the requirements of the above documents, which are an integral
part of this Project Document and are available online at www.undp.org.

In the event that an investigation is required, UNDP has the obligation to conduct investigations
relating to any aspect of UNDP projects and programmes in accordance with UNDP's
regulations, rules, policies and procedures. The Implementing Partner shall provide its. full
cooperation, including making available personnel, relevant documentation, and granting access
to the implementing Partner’s (and its consultants’, responsible parties’, subcontractors' and
sub-recipignts’) premises, for such purposes at reasonable times and on reasonable conditions
as may be required for the purpose of an investigation. Should there be a limitation in meeting
this obligation, UNDP shall consult with the Implementing Partner to find a solution.

The signatories to this Project Document will promptly inform one another in case of any
incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due
confidentiality.

Where the Implementing Pariner becomes aware that a UNDP. project or activity, in whole or in
part, is the focus of investigation for alleged fraud/corruption, the Implementing Partner will
inform the UNDP Resident Representative/Head of Office, who-will promptly inform UNDP's
Office of Audit and Investigations (QAI). The Impiementing Partner shall provide regular updates

12.

13.

to-the head of UNDP in the country and OAIl of the status of, and actions relating to, such
investigation,

UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that
have been used inappropriately, including through fraud or corruption, or otherwise paid other
than in accordance with the terms and conditions of the Project Document. Such amount may
be deducted by UNDP from any payment dué to the Implementing Partner under this or any
other agreement.

Where such funds have not been refunded o UNDP, the Implementing Partner agrees that
donors to UNDP (including the Government) whose funding is the source, in whole orin part, of
the funds for the activities under this Project Docliment, may seek recourse to the Implementing
Partner for the recovery of any funds determined by UNDP to have been used inappropriately,
including through fraud or corruption, or otherwise paid other than in accordance with the terms
and conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any
relevant subsidiary agreement further to the Project Document, including those with responsible

parties, subcontractors and sub-recipients.

Each contract issued by the implementing Partner in connection with this Project Document shall
include a provision representing that no fees, gratuities, rebates, gifts, commissions or other
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14.

15.

paymenis, other than those shown in the proposal, have been given, received, or promised in
connection with the selection process or.in contract execution, and that the recipient of funds

from the Implementing Partner shall cooperate with any and all investigations and post-payment

audits.

Should UNDP refer to the relevant hational authorities for appropriate legal action any alleged

wrongdoing relating to the project, the Government will ensure that the relevant n_atidnal
authorities shall actively investigate the same and take appropriate legal action against all
individuals found to have participated in the wrongdoing, recover and return any recovered funds
to UNDP. '

The Implementing Partner shali ensure that all of its obligations set forth under this section
entitted "Risk Management” are passed on to each responsible party, subcontractor and sub-
recipient and that all the clauses under this section entitled “Risk Management Standard
Clauses” are included, mutatis mutandis, in all sub-contracts or sub-agreements: entéred into
further to this Project Document. '

24




Xl.

ANNEXES

. Risk Analysis.

. Project Board Terms of Reference and TORs of key management positions

Project Budget

Project budget narrative
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Annex 4. Terms of Refefence

Project Board

Overall responsibifities: The Project Board is the group reésponsible for making by consensus
management decisions for a project when guidance is required by the Project Manager, including
recommendation for UNDP/Implementing Paitner approval of project plans and revisions. In order
to-ensure UNDP's ultimate accountability, Project Board decisions should be made in accordance:
to standards that shall ensure best value to money, fairness; integrity transparency and effective
international competition. In case a consensLs cannot be reached, final decision shall rest with the
UNDP Programme Manager. Project reviews by this group are made at designated decision paints
during the running of a project, or as necessary when raised by the Project Manager. This group is
consuited by the Project Manager for decisionis when PM tolerances (normally in terms of time and
budget) have been exceeded. '

Based on the approved annual work plan (AWP), the Project Board may review and approve project
quarterly plans when required and authorizes any major deviation from these agreed quarterly plans.
It is the authority that signs off the completion of each quarterly plan as well as authorizes the start
of the next quarterly plan. It ensures that required resources are committed and arbitrates on any
conflicts within the project or negotiates a solutioh to any problems between the project.and externai
bodies. In addition, it approves the appointment and responsibilities of the Project Manager and any
delegation of its Project Assurance responsibilities.

Composition and organization: This group contains three roles; including:
1) An Executive: individual representing the project ownership to chair the group.
2) Senior Supplier: individual or group representing the interests of the parties concerned which

provide funding and/or technical expertise to the project. The Senior Supplier’s primary function
within the Board is to provide gitida regarding-the-technicalfeasibility-of-the-project-

3) Senior Beneficiary: individual or group of individuals representing the interests of those who will
ultimately benefit from the project. The Senior Beneficiary’s primary function within the Board is to
ensure the realization of project results from the perspective of project beneficiaries.

Potential members of the Project Board are reviewed and recommended far approval during the
LPAC meeting.

Specific responsibilities:
Defining a project.

i, Agrees on project manager's responsibilities, as well as the responsibilities of the other key
members of the project management team;

ii.  Delegates any project assurance function as appropriate;

fi.  Reviews the progress report for the initiation stage (if an initiation plan was approved);

iv.  Reviews and appraises detailed project plans, including the multiyear workplan and Atlas
reports covering activity definition, an updated risk log and the' monitoring schedule-plan; and

v.  Shares annual reports and relevant information on achievement of the outcomes with ‘the
programme board and outcome group.

Running a project
i Provide overall guidance and direction to the project, ensuring it remains within any specified

constraints:;.
it.  Address project issues as raised by the project manager;




vi.

vi,

viii.

ix.

Provide guidance on new project risks, and agree on possible countermeasures and
mairagement actions to address specific risks;

Agree on project manager’s tolerances as required;

Review the project progress, and provide direction and recommendations to ensure that the:
agreed deliverables are produced satisfactorily according to plans;

Review combined delivery reports prior to certification by the implementing pattner;
Appraise the project annual review report, including the quality assessment rating report;
make recommendations for the workptan; and inform the outcome group about the resdilts of

the review;

Provide ad hoc direction and advice for exceptional situations when the project manager's
tolerances.are exceeded; and _
Assess and decide to proceed on project changes through appropriate revisions. +

Closing a project

i
ii.
iii.
iv.

V.

Assure that all project deliverables have been produced satisfactorily;

Review and endorse the final project review report, including lessons learned:

Review financial reparts, including the final combined delivery report prior to certification and
signature; _

Make recommendations for follow-up actions to be submitted to the outcome group and
programme board; and

Notify the outcome group and programme board of the operational completion of the project,
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Project Manager

Overall responsibilities: The Project Manager (PM) will report to-the UNDP Azerbaijan Programme
Adviser for ali the project's substantive and administrative issues. The PM will report on a regular
basis to the Project Board. The PM will be responsible for meeting UNDP obligations under the
project and will perform a liaison fole with the Government, donors, NGOs and other project partners.

Specific responsibilities:

Running a project

IV,

VL
Vil
VI
IX.

Review and validate the annual workplan and take corrective measures in case of
deviation from the approved workplan;

Manage requests for the provision of financial resources by UNDP, through advance of
funds, direct payments or reimbursement using the fund authorization and certificate. of
expenditures;

Monitor financial resources and accounting to ensure the accuracy and reliability of
financial reports;

Be responsible for verifying and validating financial reports to'UNDP on a quarterly basis;
Manage and monitor the project fisks. initially identified and submit new risks to the project
board for consideration and decision on possible actions if required; update the status of
these risks by maintaining the project risks log;

Capture lessons learned duririg project implementation:

Parform reguiar progress reporting to the project board as agreed with the board;

Review and validate the annual review report, and submiit the report to the project board:
Review and validate the annual workplan for the following year, as well as quarterly plans if
required.

( :Iosing o nroiant
He-EruRot

i,
i,

iif.

V.

Prepare final project review reports to be submitted to the project board; _
Prepare final lessons learned report, identify follow-up actions and submit them for
consideration to the project board; '

Prepare the final financial report to be certified by the implementing partner and submit the
report to UNDP,; and

Support the UNDP-programme manager in the commissioning, management and use of

evaluation, including:the preparation of a management response and implementation of

committed actions (if delegated).
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Project Officer

Overall responsibilities: The Project Officer (PO) will report to the Project Manager for all the project's
substaritive and administrative issues such as procurement, coritracting and. logistics. He/she ‘will
be responsible for day-to-day management of the project, mobitization of the project inputs and
ensuring project deliverables in accordance with the workplan,

Specific responsibifities:

Runhing a project.

l.

HI.

V.

V.
V1.

VI
VL

IX.

XI.

Plan the activities of the jproject and mronitor progress against the approved workplan;
Monitor events as determined in the project monitering schedule plan, and update the plan
as required; '

Mobilize personnel, goods and sérvices, training and micro-capital grants to initiate
activities, including drafting terms of reference and work specifications, overseeing all
contractors’ work and ensuring the timely execution of their assignments; _ _
Maintain project records, draft routine correspondence and ensure adequate information
flow between project partners, stakeholders and beneficiaries;

Organize project trainings, meetings, stakeholder consultations and other project events;
Be responsible for financial managentent including disbursements, record:-keeping, cash
management, preparation of payment requests and compilation of financial reports.
Ensure visibility of project activities and results: '

Support PM in rrionitoring risk log and capturing [essons learnt in the project
implementation; '

Draft the regular and annual review report, and submit the report to the PM for review;

Prepare the annual workplan for the following year, as well as quarterly plans if required;
and '
Update the Atlas Project Management module if external access is made available.

Closing a project

V.

Vi

vii.
viii,

Prepare initiad draft project review reports to be submitted to the PM;

Contribute tothe final lessons learned report, identify follow-up actions.and submit them for-
consideration to PM; _

Manage the transfer of project assets and files to national beneficiaries;

Prepare initial draft financial report for review of the PM; and

Support the PM in the commissioning, managemeit and use of evaluation, including the
preparation of a management response and implementation of committed actions (if

delegated).
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